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Capital Equipment Funding Approval Process

Foundation formally
requests Capital
Equipment Priority List
from PAH Executive

Director (Nov)

l - PAH Executive
PAH Executive Director . Director meets with
sends request to Unit PAH Executive Foundation and
Mdanagers to draft list of Director reviews and Auxiliary to determine
epartment priorities culls list fundine allocation
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PAHF Board approves list

Kelly Marra to remind
Unit Managers

Foundation submits final
list to PAHF Finance
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Provide ongoing updates to
Philanthropy Assistant Foundation sends official
approval letter to PAH

f Executive Director

Kelly Marra to regularly check-in
with Unit Managers on status of

Kelly Marra to support
Foundation as necessary to
obtain Impact Reports

?

When requested, Unit Manager reports back
to Foundation (Donor Relations Coordinator)
on status of Foundation-funded equipment

approved equipment ie has it
been ordered, has it arrived
onto the unit
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Foundation sends approved list to
Kelly Marra for distribution to
Department Heads and Unit
Managers for reference and to
inform grateful patient
conversations




